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In global markets, sustainable competitive 
strategies do increasingly depend on 
superior business systems: Collaboration, 
Speed and Flexibility are decisive differentiators 
along with otherwise more and more similar 
market offerings.

This is where dprp together with its customers 
starts to develop a winning strategy - self-
financed new strategic direction and 
restructuring by effective transformation 
management. For an economically feasible 
transformation concept, the programmatic 
integration of the ICT Management is crucial. 

„Value Through Transformation“ – In global markets, the increasing importance 

of the ‘How’ (Business Innovations) as opposed to the ‚What‘ (Product 

Innovations) makes transformation management a core competence by itself

Profile of dp01
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Profile of dp01

The Transformation Imperative: Restructuring at simultaneously giving a 

new strategic direction on a self-financed basis, requires an integrated, 

tractional approach

Transformation 
Imperative

Globalization accelerates the growth of productivity – by new market 
ideas or by efficiency increases

… 

Volatile competitive environments do require increased decision 
competencies as well as flexible business systems

Leaders with fast, flexible and collaborative business systems do 
gain market shares, also in mature markets

The strategic development of superior business systems as well as their 
coordinated implementation by process design and ICT capabilities
gains importance in the competitive strategy of firms

Current complexities within organizations and ICT structures do limitate 
the available options for business innovations. Restructurings are 
additionally required for renewal

1

2

3

4

5

6

This constitutes ‘Transformation Management’ not only as an 
extraordinary, singular capability within a corporate project but also as a 
basic core competence to the enterprise
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Profile of dp01

CEO and CIO do stand together in a constantly and accelerating 
change of the competitive environment – dp designs concepts, 
enables and accompanies your organization

dp enables uniquely for the Management 
Traction between Strategy, Business System 
and  ICT1) Management. Thereby employees and 
business partners do understand, where you 
would like to go, and your competitors will 
determine, where you have been. 

dp offers a comprehensive set of consultancy, 
experienced professionals and validated, 
pragmatic methodologies, from ideation and 
concept development to implementation support, 
so as to enable goal attainment straight forward, 
without deviations. 

1) ICT: Information & Communication Technology
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Strategy & Organization

� Strategy: New business rules, 

business system strategies, long 

term decision making under 

extreme uncertainties

� Organization: Governance, 

Restructuring, Carve In/Out, 

Shared Services

� Process Engineering: Modeling 

and implementation, new 

capabilities, benchmarking

� Strategic Controlling & Balanced 

Scorecard

ICT Management

� Value Add of the ICT1)

organization

� Service Portfolio Management

� Optimized value chain, Make-or-

Buy

� Contract- and Claim Mgmt.

� ICT1) Efficiency Program

dp enables uniquely for the Management Traction between Strategy, Business 
System and  ICT1): Consultancy content, developed methodologies and consultant 

profiles are focused and delivered within integrated project approaches

� Transformation Management: 

Mobilize, Execute, Sustain

� Multi-Project-Management

� Change Factory

� Integrated Project Management

� Situational Problem Solution and 

Decision Making: AAA (Analyze, 

Act, Appreciate)

Business Transformation

Profile of dp01

1) ICT: Information & Communication Technology
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VisionVision

Critical 
Success 

Factors for 
Initialization

1

Compelling EventCompelling Event
2

Potential for competitive 

advantage from business 

system innovations

Globalization of business

New business rules

Internal required actions, 

e.g. higher integration

Corporate governance 

Initiatives

SponsorshipSponsorship
3

Board

Executive Management (CEO, 

CFO, COO, CIO)

National/European Authorities

Key Stakeholders (e.g. Profit 

Center, Key User)

Customer Focus

Leading Bus. System: 

Fast, Flexible, Collaborative

Self-financedSelf-financed
4

Simultaneous Restructuring

Complexity reduction by 

harmonization & standards

Optimized asset utilization

InvolvementInvolvement

Stakeholder Analysis: 

Soft & Hard Facts

5

Force Field Analysis: 

Obstacles & Opposition

Communications, Role Model, 

Clear-cut Objectives & Roles

Transformation Challenges: Prospect of Success02

With major transformations, there is only one shot: Thus before taking 

initiative, responsible management should be convinced  that 5 key success 

factors are fulfilled

ICT enabling innovations: 

Connected Car, Smart Grid, e-

health, Industry 4.0
Skill assessment of key personnel

Source: dp
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Transformation Challenges: Prospect of Success02

L
e
a
d
e
rs

h
ip

A
c
ti
o
n

Establish a Sense of Urgency : Identify the forces driving the need for change. Link them to customers 

and broader business challenges. Highlight that the price of staying the same is higher than the price of 

change.

Furthermore, responsible management should consider 8 leadership actions for 

successful change

Clarify and Share the Transformation Vision : Translate the sense of urgency, or business case into a 

compelling picture that draws people toward the future state. Define new people, process, and technology 

requirements aligned with the strategy. Specify new behaviors for the future state.

Increase Change Capability : Provide a framework to manage change & create self-sufficiency within the 

business for leading continuous change.  Capture and transfer learning from past experience. Create 

increased ability to adapt and thrive on change via learning and professional development.

Communicate for Buy-in: Use varied means to communicate throughout the entire organization. Hold 

leaders accountable for communication. Encourage two-way communication.

Involve stakeholders: Involve stakeholders in problem solving. Keep stakeholders informed of status 

towards organizational objectives. Act on feedback from stakeholders. Mobilize the right resources at the 

right time to adopt the implementation initiative. 

Engage Leadership at All Levels : Identify leadership roles and behaviors required for success.    

Establish clear accountability for fulfilling responsibilities. Set strategies for existing support and leadership 

of key people and initiatives.

1

2

3

4

5

6

Source: dp

Implement Project Integration : Fully integrate technology, process, and people components. Anticipate 

external and internal events that may impact the project. Ensure sufficient flexibility is present in 

implementation plans. 

Enhance Performance & Organization Alignment : Drive the behaviors needed for new process, 

technology, and people performance. Create an environment where desired behaviors are modeled, 

developed, measured, and rewarded. Reinforce, sustain, and reshape desired performance over time?.

7

8
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Transformation Challenges: Understand the transformation nature02

Effective transformations depend heavily on the set up of different characteristics 

within the core team; this requires to understand the transformation’s nature

Source: FH Wismar, Prof v. Schubert in collaboration with dp
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The transformation management team’s leadership style is decisive for the team’s 

motivation to deliver on promise; different measures dependent on people behavior

02 Transformation Challenges: Influence people behavior

Time

SustainExecuteMobilize

?

Uninformed
expectation
of change

Uncertainty Depression Gain of
Trust

Realistic
Optimism

UnmanagedUnmanagedUnmanagedUnmanaged

ManagedManagedManagedManaged

Convincement Sustainability

M
o

ti
v

a
ti

o
n

?

?
?

?

?

?

Source: dp
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02 Transformation Challenges: Critical success factors for project office

To ensure a successful transformation, a project office can deliver value on 6 levels 

Project Office

Call for
action

Mobilize: Analyze stakeholders, detect & resolve problem areas, structured 
kick - off & develop pace

… 

Ensure planning quality: Develop, deploy and coach mission specific 
templates: project definitions, granular work plans, schedule & resources, 
Business case

Ensure transformation progress: Coaching of project teams, proactive 
launch of corrective measures, neutral facilitation, problem solving and 
decision support methodology, timely escalation

1

2

3

5

4

6

Status reporting & communication: Develop reporting templates: 
Earned Value in combination with transformation scorecard including early 
warning indicators; Deployment: Requesting, collecting, analyzing 
individual reports to compile program report and communication

Build governance: Establish clear structures, roles & responsibilities and 
project management processes

Develop & execute communication concept: Build portal as ‘Shared 
Information Plattform’, employee information

Source: dp
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Transformation is conscious acting at will. Mobilization, Execution and 

Sustainability must proceed from top management

Transformation Practices: Know where you are03

� Live and sustain the role model with your management team

� Keep transformation speed � too many get stuck

� Setup of risk management to proactively assess and prioritize project risk and initiation 

of counter measures (AAA) including impact appreciation 

� Establish value management to optimize the allocation of scarce resources in 

alignment with assessed and prioritized value potential

� Intensive Communication and workshops to cascade the know how through the 

enterprise

� Keep line management in operational responsibility while conducting the project

� Fix problems, don’t postpone them

� Plan for transition of transformation tasks to line management 

� Introduce performance measurement and continuous improvement

� Focus external support to provision of methodologies, neutral facilitation & 

mediation and enablement of internal staff

� Convince your board and get approval

� Commit all relevant stakeholders to the concept and mobilize them to play supportive 

roles, inclusive works councils

� Identify high performing personnel and assign them to key positions in the transformation

� Setup of TMO (Transformation Management Office) to support project management 

during the operative controlling of transformation projects

� Provide perspectives to this personnel within the target organization

� Kick Off the transformation and start employee communication

Mobilize

Execute

Sustain

Source: dp
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Conscious management and control of motivation and behavior through leadership, 

clear objectives and neutral facilitation on the basis of an integrated system of 

project- and change management

03 Transformation Practices: Change Management & People Effectiveness

Time

SustainExecuteMobilize

• First 
information

• Kick-Off &
Nomination

Cascade
•Clear roles &

objectives •Jour Fixes
• Regular
communi-

cation

•Success 
stories

•Prepare
handover

• Handover 
• Maintain 

Best
Practice

• Continuous
improvement

Uninformed
expectation
of change

Uncertainty Depression Gain of
Trust

Realistic
Optimism

• Role 
model

• Do’s & 
Don’t’s

• Coaching

UnmanagedUnmanagedUnmanagedUnmanaged

ManagedManagedManagedManaged

• Win/Win
situations
• Coaching

• AAA

Convincement Sustainability

M
o
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v

a
ti

o
n

Source: dp
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Transformation Practices: Detect & overcome barriers03

Recognize transformation barriers upfront: Early identification of stumbling 

stones to ensure effective transformation by timely planning & deploying 

counter measures

- 1

- 2

- 3

- 4

4

3

2

1

Equilibrium

S
tu

m
b
lin

g
 S

to
n
e
s

T
ra

n
s
fo

rm
a
ti
o
n
s
-

m
a
n
a
g
e
m

e
n
t

Transformation-
effectiveness

H
ig

h
L
o
w

Opposition

Uncertainty

Unknown

Looser thesis

Deviations

Frustration

Unclear expectation

Lack of 

communication

Workload

Clear objectives

Timely feedback

Coaching

AAA 1)

Neutral

Moderation

Role models

Coaching

Conflict of 
competence

‘Win as much as I 

can’

Unclear roles & 

responsibility

Clear

structures

‘Win as much as 

we can’

‘Undivided 

Attention’

You are ok,

I am ok

Transformation 
Office

Teambuilding

Change 
Factory

Impact Analysis

Structured PM

approach

Scorecard

Communication

Coaching

1) Integrated methodology for situational analysis, 

problem solving processes and decision making

Leadership/
Motivation

Source: dp

Gordian
Knots

‘unstructured 

thinking’

Non-Invented-

Here

Us-Versus-

Them
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The quality and structure of your work plans sets the foundation for manageable 

and controllable transformation projects (1)

Transformation Practices : Granular planning03

39 40 41 42 43 44 45 46 47 48 49 50 51 52 Work Breakdown Structure

1000 - Sub Project A
   1100 - Work Package A1
   1200 - Work Package A2
   1190 - Milestone A1M1
   1191 - Milestone A1M2
   1290 - Milestone A2M1

   1300 - Work Package A3
   1400 - Work Package A4
   1390 - Milestone A3M1
   1490 - Milestone A2

   1500 - Work Package A5
   1600 - Work Package A6
   1700 - Work Package A7
   1590 - Milestone A5M1

Acceptance test approved    1690 - Milestone A6M1
Go Live    1790 - Milestone A7M1

2000 - Sub Project B
   .  .  .
   .  .  .

9000 - Project Management
   9100 - Project Coordination
   9200 - Project Controlling
   9300 - Project Reporting
      9310 - Project Review 1
      9320 - Project Review 2

Project Review 3       9330 - Project Review 3
Project Review 4       9340 - Project Review 4

   .  .  .
   .  .  .
   9900 - Project Shut Down
      9910 - Final Report

Knowledge base has been updated       9910 - Lessons Learned Workshop

Nov 06 Dec 06Oct 06

Calender:

Months and associated calender weeks as 

foundation for the time scheduling. (read 

only field)

Activity field:

A red coloured cell expresses when the 

associated work package has been 

planned and should be perfomed by the 

assigned project team member(s). 

(mandatory field)

Milestone:

An orange coloured cell with pattern 

expresses a planned milestone where 

some clearly defined deliverable is 

available (e.g. a concept, an approval or a 

software installation). After the cell the 

deliverable(s) are briefly described in 

verbal form. (mandatory field)

Sub-project:

A sub-project is a self-contained part of the overall 

project having significant size (i.e. duration, effort, 

costs, importance) and thus, depending on the specific 

scenario, could allow a sub-project leader and sub-

project plans. Basically, a work plan can be defined 

with or without sub-projects.

Work Package:

A work package is a clearly defined unit of work which 

is assigned to a project team member who is 

responsible for managing and/or performing the unit of 

work. This assigned team member can include other 

team members. A work package is typically the most 

detailed level of a work breakdown structure. However, 

where reasonable, a work package could be further 

divided into specific tasks (which can also be assigned 

to team members).

Milestone:

A milestone is a clearly defined and measurable result 

delivered by a work package. A work package can 

contain several milestones. Each work package should 

be concluded with a milestone. When a work package 

is long running (i.e. more than 4 weeks) or when a 

work package contains critical tasks, then several 

milestones must be included (e.g. every 4 weeks one 

milestone) to document critical interim results. Note: 

status is reported against milestone completion within 

the project status report.

Scheduling Granular work packages: 
Functional, Resources, 

Manageability, 

Milestones 1)

Source: dprp
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The quality and structure of your work plans sets the foundation for manageable 

and controllable transformation projects (1)

Transformation Practices : Granular planning03

Work Breakdown Structure

Agreed Gross

Margin Increase 

[€]

Recurrent 

Savings

Secured

[€]

Non Rec. 

Savings

Secured

[€]

Mr. X Mr. Y Mr. B Mr. C Mrs. X Mrs. Y Mrs. A Mrs. B

0 0 0

1000 - Sub Project A 0 0 0

   1100 - Work Package A1 10 5 0 15.000 20.000 5 5

   1200 - Work Package A2 0 10 5 5.000 2 3

   1190 - Milestone A1M1 20 5 0 20

   1191 - Milestone A1M2 0 0 0 20.000 10.000

   1290 - Milestone A2M1 0 0 0

Estimated 

external other

costs [Euro]

Personnel Allocation, Roles & Responibilities
Earned Value [K €] Subject Matter Experts

Resource Impact
Core Team

Financial Impact

Estimated IMS 

Personnel [days]

Estimated BU 

Personnel [days]

Estimated 

external service 

costs [Euro]

Estimated Core Team Personnel:

Sum of estimated core team personnel effort in days 

as planned in the section "Personnel Assignment 

Core Team" on the right side. (calculated field)

Estimated Expert Personnel:

Sum of estimated expert personnel effort in days as 

planned in the section "Personnel Assignment, Experts" on 

the right side. (calculated field)

Estimated external other costs:

Please enter the estimated other external costs, 

e.g. for hardware or software, as planned on the 

level of work packages. (optional field)

Agreed Gross Margin (GM) Increase:

Please enter the estimated business benefit by enabled 

extension of business activities by GM Increase by 

additional revenue - cost of sales or by GM Increase by 

insourcing of formerly external activities

Recurrent Savings Secured:

Please enter in this column 

recurrent savings as planned on 

the level of milestones

Personnel Assignment Core Team:

Please enter names of involved resources 

and associated planned working days at the 

level of work packages. (mandatory field)

Please enter also their roles: I (Initiative), E 

(Execution), D (Decision), tbi (to be 

Personnel Assignment, Experts:

Please enter names of experts and 

associated planned working days at the 

level of work packages. (mandatory field)

Please enter also their roles: I (Initiative), E 

(Execution), D (Decision), tbi (to be 

informed), tbc (to be consulted)

Estimated external service costs:

Please enter the estimated costs for external 

services in Euro as planned on the level of work 

packages. (optional field)

Non Recurrent Savings Secured:

Please enter in this columns (on recurrent 

savings as planned on the level of 

milestones

Granular resources
Functional, Resources, 

Manageability

Volumes

Resource allocation, Roles & Responsibility.

Source: dp
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The bi-weekly Status Reporting of all sub-projects is the solid basis for program 

management and controlling based on leading and lagging indicators

03 Transformation Practices: Status Reporting based on granular plans

Source: dp
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Clear, concise and straight forward reporting on all management levels: 1) Steering 

Committee, 2) Transformation Review and 3) Status Reporting (each Sub-Project)

03 Transformation Practices: Progress Management & Controlling 

Status 
Reporting

Transformation 
Review

Steering 
Committee

bi-weekly bi-weekly quarterly

Project Level Program Level Board Level

Source: dp



d
p
 P

ra
c
ti
c
e
_
T

ra
n
s
fo

rm
a
ti
o
n

&
 P

M
O

21

The Transformation Review provides transparency about program progress and 

anticipated risk to the management team & enables for pro-active management

03 Transformation Practices: Keep complexity under control on program level

Result History & ForecastTransformation Scorecard

Significant Accomplishments: 
Last & Next Period

Force Field: 
Problem Areas & Countermeasures

• What are the most significant qualitative and 

quantitative achievements on team levels?

• Do the teams deliver on original plan?

• Do the teams deliver on their plans for the 

next bi-weekly period? Or is this sub-project 

out of control?

• Do the teams perform in accordance to 

transformation governance?

• Do we have to change the span of control to a 

specific sub-project?

Source: dp
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The Steering Committee Report ensures involvement of key stakeholders, official 

approval of milestones and should be established as platform for governance and 

business innovation issues

03 Transformation Practices: Serving and managing your Board

Progress LandscapeTransformation Ticker

Decision Requests: 
Approvals, Releases & Governance

Result History & Forecast 

Source: dp
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Transformation Practices: Scorecard and Forward Statements03

Exemplary effect of measures within a transformation scorecard: Monitoring 

of early warning indicators in quality of execution awareness helped to determine 

de-motivation before deterioration of performance measures

Status 10-15-2005

Status 07-01-2005

Source: dp
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St
ep

St
ep

St
ep

St
ep

P
u
rp
os
e

P
u
rp
os
e

P
u
rp
os
e

P
u
rp
os
e

ANALYZE

To clarify and dissect a complex 
situation for

� identifying and understanding 

the underlying issues

� defining the required action

� ensuring the necessary 

requirements for successful 

action

� serving as reference for the 

later process closure

ACT

To act according to the analysis 
by

� solving past or future related 

issues (deviation - challenge)

� preparing decision proposals

� developing safeguarding 

plans

� implementing corresponding 

measures

APPRECIATE

To close the process loop for

� confirming closure, impact 

and resolution of measures

� identifying strengths and 

areas for improvements

� feeding back lessons learned

????

!!!!

…………

…………

…………

…………

…………

…………

Deviation

Challenge

SolveSolveSolveSolve

DecideDecideDecideDecide

SafeguardSafeguardSafeguardSafeguard

By approval of the management team the transformation office may support the 

project teams in overcoming barriers by structured and neutral facilitation

Transformation Practices: AAA for solving complex problems03

Source: dp
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"Promotion"
Organisational

Announcement

Success 

Stories
Newsletter

X X

X

X X X X

X X X

X

X X

X

Business Partners / Suppliers

X

X

P
ro

je
c
t 

O
rg

a
n

iz
a

ti
o

L
in

e
 

O
rg

a
n

iz
a
ti
o

X

X

X

Marketing

X

X X

X

Project Teams

Heads of Unit

Heads of Department

Employees

Transformation Office

Works Councils

External Customers

Performance 

Reporting

X

X

Accounting

Kickoff 

Presentation

Users

HR

Procurement

Sponsor

Division Heads / 

Board Members

Business Unit Heads

XLegal

Event driven 

Reporting

Knowledge 

of Line 

Organization

X

X

Management Team

S
h

a
re

d
 S

e
rv

ic
e

 

C
u

s
to

m
e

rs
                  Type of Communic.

Stakeholder

S
u
p

p
o

rt
 F

u
n

c
ti
o
n

s

Export Control

Divisional CIOs

X

Transformation Practices: Communication Plan03

Communication should be based on relevant and actual information of this 

reports. Timely availability influences credibility & reliability of the leaders; 

information gaps otherwise lead to uncontrolled fill-up
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03

Profile of dp: Management Traction between concept and 

implementation

Transformation Challenge: Mobilizing strategy and leadership, Clear 

acting at will

Practices for Transformation Effectiveness: An integrated 

consultancy set to support the management team

04 dp Selected References within Strategic Transformations
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Reference Cases

Customer: DAX 30 Multinational, 200.000 employees, 55 bn € turnover

Mandate: Strategic Restructuring Concept and Implementation Support of one 
Business Unit

Perimeter: dp assignments in 3 successive years in 3 countries, 40 sites, 3600 
employees, 400 consultant days served

Savings: 21 mio € identified, implementation support in 2 countries

Customer: Multinational Company, Division with 22.000 employees, Rev. 7 bn €

Mandate: Conception and implementation of a CIO Shared Services

Perimeter: 4 Countries, 4 Business Units, 350 employees in IM & Business , 1700 
consultant days served, 18 months

Savings: 18 mio € realized (recurrent on annual base)

Customer: Major cement company, worldwide > 90.000 employees and 18 bn €
turnover, thereof EMEA division 7 bn € turnover

Mandate: Transformation from an IT project group to an integrated IT Service 
provider in EMEA

Perimeter: EMEA with 17 Countries, 22 Group Companies, ~300 employees in 
IT, 1400 consultant days served, 20 months

Deliveries: > 90% of the planned milestones where achieved 

Comprehensive and challenging transformation assignments at  well-known Blue 

Chip firms proof our performance; clients are ready to serve as active reference
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Presse, Lehrtätigkeit und Vorträge

Dozenten im Master Studiengang ‚Change Management‘ an der Donau Universität 

Krems

Vortrag ‚Transformationsmanagement‘, Henley Management College

Der Standard 01/2012: ‚Neue Managementanforderungen durch IT zentrierte 

Transformation‘

Der Standard 01/2011: ‚Transformation wird zur Kernkompetenz‘

Personalwirtschaft 01/2007: ‚Auf dem Weg zum agilen Unternehmen‘, Die 

Transformation Factory‘ 
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Your Contact @ dp

Christoph Dewey

Mobile + 49 – (0) 160 - 90 11 19 81
Phone: + 49 – (0) 89   - 89 86 05 35
Fax + 49 – (0) 89   - 89 86 05 34

E-mail christoph.dewey@dp-mc.com

Akilindastrasse 19
D-82166 Gräfelfing

www.dp-mc.de


